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DRAFT.

 Strategic Statement of Christian Intent.

1A. Together with the school-staff, the Governors and Mater Christi M.A.T Directors will strive to raise standards of academic learning and develop a Christian awareness in all pupils and impart the importance of being able to empathise with others as preparation for work and life.
1B. Together with school staff, the governors and M.A.T directors will move the school’s Ofsted rating from ‘Inadequate’ to ‘Requires Improvement and then “Good’

Action. 

Monitoring the school life and environment.

Governors will visit the school on a regular basis e.g., celebrations, assemblies, masses, curriculum monitoring, school walks, staffroom visits and arranged meetings with staff.

Communication with parents will be ongoing and appropriate via, e.g., - 

 the governor notice board, letters at the beginning and end of the academic year as well as notification of changes etc., and ‘ face to face’ contact at functions and meetings as appropriate. 

Governor business updates will be placed on the school web site and in the school newsletters.

Designated governors will deal promptly in supporting senior management in the resolution of any formal complaints or grievances.

Staff and pupil well-being will be given high priority on governor meeting agendas.

Operational Intent. /K.P.I. 1.

Attainment levels at key stage s 1&2 will be expected to demonstrate sustained progress across the curriculum and early years foundation stage. (including the nursery class).

Section 5 and 48 inspectors will judge the school to be moving forward to the rating of ‘Good’

Strategic Statement of Accountability.

The Governing Body will be rigorous in self and school evaluation.

It will be accountable for -

Educational standards.

The distinctive nature and ethos of the school. 

Financial solvency.

Duty of care to staff and pupils.

Keeping senior management to account.

Action.

Individual committees and full board meetings will focus on the quality of questions asked, keeping senior management to account.

The Governing body will monitor pupil progress, the teaching and learning, implementation of a broad and in-depth curriculum across the age groups as described in its monitoring policy.

Governors will make regular visits to the school whilst in session.   Arranging visits through the Deputy Head teacher / Head teacher.

Governors will use a visits pro forma to record their visit. The visit will be recorded to the full Governing Body to be minuted. Reports of visits will be given to the clerk to be filed.

Governors will talk to the appropriate subject coordinator and discuss progress of pupils and progression of the curriculum area through the school.

The Governing Body will ensure that their knowledge, and training are up to date.

To up - date the school’s SIP, S.D.P and S.E.F.

 Amend committee planners. 

Attend appropriate training.
Governors will attend at least one training session in every academic year, e.g., L.A., Diocese organised, ‘in house’ or ‘online’.

Operational Intent / K.P.I. 2.

The school governing body will move the school from inadequate to needing improvement and then good and maintain that standard across the whole school provision, including nursery and ‘wrap around’ provision.

The governors with the stakeholders will evaluate and amend the school’s mission statement.

The governors will monitor financial solvency.

Items regarding safeguarding and well-being will be recorded in governor meeting minutes.

Strategic Statement of School Involvement.  

Working relationships will be based on mutual respect and trust.

Governors will continue to support staff as an expression of their duty of care.

Governors will keep pupil safeguarding as a priority.

Action   

Regular personal communication between the Head Teacher and Chair of Governors.

Challenging questions in meetings addressed in a Kindly manner.

 Evidence of the monitoring by governors on safeguarding and well-being.

Operational intent KPI 3 

To regularly review staff ‘well-being’ as an item on the agenda of every community and welfare meeting.

Meeting minutes will evidence questions of challenge.

 Pupil safeguarding will continue to be an item in governance minutes.

The professional relationship between the governing body and stake holders will demonstrated by -

 Frequency of positive communication.

An atmosphere of kindness, trust and openness.

The Chair of Governors will contact the Head Teacher weekly.

Strategic Statement of Community Outreach.

The Governing Body will continue to reach out into the parish of St. Joseph’s Lancaster and the local community and sister schools in the Mater Christi M.A.T.
It welcomes Non-Catholic pupils into the school, where parents are sympathetic to its ethos.

The Governing Body continues to welcome students and tutors from Morecambe College and the University of Cumbria to share their expertise and knowledge with the staff and pupils in the school.

The governing Body will continue to work with school services e.g., Lancashire Clerking service.

Action.

To start a parents. group.

To invite governors from other MAT schools to appropriate functions.

School / governor collaboration with the parish.

Operational Intent / K.P.I. 4 

To continue to facilitate the pastoral team.

To engage with and work with parents in the support of their children’s learning

To maintain the nursery provision for 2-to-4-year old’s, ensuring sustainability for the future.

 To continue to work with existing outside agencies and academic institutions.

To communicate and work with governors of sister schools in the M.A.T.

 To collaborate with the parish.

Strategic Statement of Employment.

 Appointments of staff will follow the due process and be transparent.

The local governors will work closely with the directors of the M.A.T in the appointment process for senior management.

Action.
Ensure that the interviewing process is fair, transparent and follows due process.

The C.E.O of the M.A.T is consulted regarding the appointment of senior management posts

To ensure that job descriptions are relevant and fit for purpose.

 To take an active part in pay reviews and ensure that renumeration is fair and transparent.

Operational Intent. K.P.I 5.

That all staff appointed will be capable of being outstanding in their subject knowledge and classroom practice - evidence in teaching observation reports.

Job descriptions are up to date.

Governors will be involved in the pay panel and recommendations regarding renumeration.

Strategic Statement of School Expansion.

The Governing Body will look for and take opportunities which will benefit the pupils of today and tomorrow.

Action.

 To market the school.

To research and consider extended educational opportunities for the pupils in the school.
To improve educational standards.

Ensure financial solvency.

Increase the size of the school. 

Keep in touch with past pupils. 

To explore grant opportunities.

To work closely with sister schools in the M.A.T.
Operational Intent. / K.P.I 7.

Ofsted report giving evidence of educational improvement 

A growth in pupil numbers.

Past pupils returning to the school for events etc.

Positive evidence of being a member of the M.A.T. and the Diocese.

Finance reports.
Strategic Statement Regarding Efficiency and Effectiveness of the Local Governing Body.

The local governing Body will operate in an efficient and effective manner in discharging its duties and responsibilities.

Action.

The governing body will work as a corporate body distributing the governance workload to committees, selected panels and individual governors.

 There are 3 committees -

Educational Standards - curriculum and staffing, internal and external pupil progress and attainment data analyses.

 Community and Welfare - safe guarding, well-being, communication, distinctive ethos and liaison.

 Finance and Premises - maintenance, solvency, health and safety.

3 panels -

 Appeals.

Disciplinary.

 Pay.

Individual governors will be nominated for specific roles -

 Safeguarding.

 Special needs.

Governor training.

 Each governor will have a subject coordination role.
Operational Intent. K.P.I / 8.

Annual audit of the governing body effectiveness.

Annual audits of committee performance and effectiveness.

Review of governor attendance and participation at governor meetings.

 Annual bench marking with other local governing bodies in the MAT.

