
St Joseph’s School Improvement Plan- 2023/2024 

Subject:  PE at St Joseph’s 

At St Joseph’s we want to improve: 

1.  The profile of PE and sport across school  

2.  The subject knowledge of teachers in PE 

3.  The number (and variety) of after school sports clubs that we offer 

We will know we are successful when: 

1. Sport and PE are celebrated across school 

2. Staff feel confident in teaching all aspects of PE 

3. There are a number of sports clubs on offer after school (with large participation) 

Monitoring to be carried out at the end of each term with RAG rating: what has been achieved, what has been started but not 

yet embedded, what has not been achieved 

      

Specific 

Objective 

Actions/Tasks  Lead Person 

and support 

needed 

Expected 

costs 

Monitoring 

Person monitoring and 

how objective will be 

monitored – how 

reported to governors 

Specific Intended Outcome 
(What specifically do we want to achieve 

– try to include measurable targets where 

possible) 

Objective 1  

 

To raise the 

profile of PE 

and sport 

across school. 

 

 

 

 

 

 

 

 

 

 

 

1. Continue with a 

half termly sports 

newsletter 

 

2. To create a 

Twitter/Instagram 

account 

 

3. Train ‘young 

leaders’ to run 

play time/lunch 

time clubs for 

younger children 

 

Matthew 

Bellhouse 

 

Rachael 

Griffiths 

 Matthew 

Bellhouse/Rachael 

Griffiths – Updates 

at governors 

meetings. 

 

 

Website checks 

 

 

Pupil 

questionnaires 

1. Children to be updated on 

sports news and rewarded 

for efforts 

 

2. Parents will be aware of 

sporting 

participation/achievement  

and will be able to 

celebrate it 

 

3. KS2 children will develop 

leadership skills and be able 

to pass on skills to younger 

children 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Objective 2 

 

To improve the 

subject 

knowledge of 

teachers in PE. 

 

 

4. Create a sports 

bulletin display 

board  

 

5. Choose ‘sports 

ambassadors’ to 

discuss sport in 

assemblies and 

write reports on 

the school 

website. 

 

4. Staff will be updated on 

how the school is 

performing in different 

competitions/of any 

upcoming events 

 

5. Children will strive to 

become and ambassador 

and will feel ‘proud’ that 

their 

achievements/participation 

is being celebrated. 

1. To do a staff 

audit to 

understand the 

needs of the 

staff- arrange 

CPD as 

appropriate 

 

2. To run a staff 

meeting 

updating the 

staff on how to 

use the PE 

Passport- ironing 

out issues and 

explaining the 

new updates 

 

3. Dan Lofthouse to 

support staff with 

teaching of PE  

 

4. PE lead to visit 

other schools 

that have 

Matthew 

Bellhouse 

 Matthew 

Bellhouse/Rachael 

Griffiths – Updates 

at governors 

meetings. 

 

Staff observations 

 

Completion of 

CPD 

1. PE lead to have a good 

understanding of the areas 

of need in the staff’s PE 

knowledge and to address 

this through either coaching 

or CPD 

 

2. Staff will have a sound 

understanding of how to use 

the PE app and will teach 

skills based, progressive 

lessons 

 

3. Dan Lofthouse will address 

areas of weakness in staff’s 

PE teaching and the staff will 

have increased confidence 

in teaching all areas of PE 

 

 

 

 

4. PE lead will have a bank of 

resources/ideas on how to 

fully ensure staff are all on 



received 

‘platinum’ 

award rating 

and utilise ideas/ 

pass onto staff at 

St Joseph’s. 

 

 

board with developing PE 

and sport across school. 

Comments: 

 

 

Objective 3 

 

To increase the 

number and 

variety of after 

school sports 

clubs on offer. 

 

 

 

 

1. Arrange with 

staff which clubs 

they feel they 

could run a club 

for. 

Matthew 

Bellhouse 

  1. Children to have access to 

a variety of clubs that 

they’re interested in 

2. Organise for 

external 

companies/in-

school staff to 

run clubs 

   2.  There will be a large uptake in     

children participating in after school 

sports clubs 

      

Comments: 

 

 

 

 

 



Achievements so far 

 

 Achieved ‘Gold’ in the school games mark for the first time 

 A new Twitter/Instagram page has been created to celebrate sporting achievements 

 New sports kit ordered and being used for school in sporting events 

 New equipment ordered to better support staff in teaching PE 

 New OAA scheme used in school- identified as an area of weakness in the staff audit 

 Increased participation in sporting events 

 Creation of sports newsletter- half termly update/celebration 

 Updates on ‘sporting events’ on website 

 Young Leaders trained and ready to start playtime/lunchtime clubs 

 Sports ambassadors have applied and to be announced Monday morning- they had to write a 

letter- chance to represent school and increase profile- to wear lanyard 

 Boys won football tournament/girls took part 

 3rd place in the athletics tournament 

 Attended a course on PE passport and reported back in staff meeting/training for PE Passport 

 New tracksuit/sports kit ready for events to be ordered- waiting for samples 

 After school football club organised- poll on website- other clubs in the works- waiting for 

response from judo, fencing, multi skills- opportunities for KS1 

 Signed up to a higher level of SSN- provides more opportunities.. variety of sports… CPD etc 

 Monitoring of PE through the PE app, evidence via photos/videos- plans to observe 

 


